CHASE COUNTY
EXIT INTERVIEW

Name: ______________________________________ Date: _____________________________
Final Position: __________________________ Department: __________________________________
[bookmark: _GoBack]Hire Date: __________________________ Separation Date: __________________________________

1. If you decided to quit working for us, why? ____________________________________________________________________________________________________________________________________________________________
2. If this was an involuntary termination, what is your understanding of why you were terminated? ____________________________________________________________________________________________________________________________________________________________
3. What was most satisfy about your job? ____________________________________________________________________________________________________________________________________________________________
4. What was least satisfying about your job? __________________________________________________________________________________________________________________________________________________________________________
5. Did your job duties turn out to be as you expected? __________________________________________________________________________________________________________________________________________________________________________
6. Did you receive sufficient feedback about your performance between your evaluations? __________________________________________________________________________________________________________________________________________________________________________
7. Did you feel sufficiently trained and oriented for your job? __________________________________________________________________________________________________________________________________________________________________________
8. Did you feel that you were treated respectfully by co-employees & management? __________________________________________________________________________________________________________________________________________________________________________
9. Did you feel free to discuss suggestions or problems with your supervisor? __________________________________________________________________________________________________________________________________________________________________________
10. Did your supervisor provide you with clear instructions & expectations? __________________________________________________________________________________________________________________________________________________________________________
11. Do you feel that you could have done your job better if you were provided different or better resources? If so, what resources would you have needed? __________________________________________________________________________________________________________________________________________________________________________
12. Do you believe any employees were given preferential treatment or discriminated against? __________________________________________________________________________________________________________________________________________________________________________
13. Did you witness or have knowledge of any unethical or illegal acts or practices engaged in by any employees of this organization?: __________________________________________________________________________________________________________________________________________________________________________
14. Do you have any suggestions for improving management? __________________________________________________________________________________________________________________________________________________________________________
15. Do you have a new job that you expect to begin within the next few weeks? What does that organization offer that we did not? __________________________________________________________________________________________________________________________________________________________________________
16. Have you returned, or arranged for the return of all County property, including but not limited to computers, software, documents, financial records, personnel files, equipment and tools, vehicles, credit cards, keys, resource materials? Yes        No        If “no”, please explain. __________________________________________________________________________________________________________________________________________________________________________


We know that leaving employment with us gives employees the ability to “tell it like it is”. Please use this as an opportunity to set forth any complaints or concerns you have. Also, please use this as an opportunity to let us know how you think we could have done things better. Us additional paper if necessary.

Thank you!
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature							Date

Thank you for taking the time to give us the feedback that is needed to improve our entity!
