JOURNAL OF PROCEEDINGS AND MINUTES
OF THE CHASE COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONERS
December 31, 2021
December 31, 2021 at 10:00 am; Anthony Hazelton-Chairman, Randy Talkington-Vice chairman, Matt Miller-member, Connie Pretzer-County Clerk assembled in the Chase County Commission Chambers.  Hazelton opened the meeting with the Pledge of Allegiance.  Also present was CCLN reporter Ryann Brooks.
Motion to approve 12/31/2021 Warrants by Hazelton was 2nd by Talkington.  Motion carried 3-0.
Motion to approve 11/25/2021 through 12/24/2021 Payroll by Hazleton was 2nd by Talkington.  Motion carried 3-0.
Motion to approve 12/13/2021 Minutes by Hazelton was 2nd by Talkington.  Motion carried 3-0.  
Motion to approve Change Orders 2021-16 through 2021-19 by Hazelton was 2nd by Talkington.  Motion carried 3-0.  
Commissioner Hazelton reported that he had talked to Don Brown of RenoDry.  Brown is proposing a device in the Courthouse to "alleviate the wicking of the stone walls".  The Board had previously received a bid of $10,000 to place the device.  Commission agreed that they would need to see more references before making a decision.  
The Commission then discussed Resolution 2021-15 (Bridge Weight limits) and comments on Facebook from the community.  Commissioner Miller commented on a post as follows:  "Please feel free to reach out to your County Commissioners with any questions before jumping to any preconceived conclusions. This resolution was adopted to ensure everyone that we are good stewards of the assets of this county. Of YOUR county. No farmer or rancher is being asked to stop harvesting crops or raising livestock and that will never be the intent. We have 57 Rural Secondary Route bridges in Chase County. The cost of replacing these bridges can range anywhere from $250,000 to greater than $2 million. We also have an additional 84 Off-System County bridges in the county that can cost equally as much to replace. If we don’t do our part to show that we are protecting the integrity of these roads and bridges it can hinder future funding opportunities to repair and replace 141 bridges in our county. If an established truck route is present, follow that route as it was developed with the intent of preserving the integrity of county roads and bridges. There are going to be instances where there is no way of avoiding a bridge that you are weight restricted on and you will not be kept from getting your goods to market obviously. If you have a question about a particular bridge in question, please give a call to one of your commissioners or the Road and Bridge Department. Ultimately, we will be able to identify problem areas and prioritize repairs and replacements on routes that need to take priority. Please feel free to give me a call if you have any questions or suggestions. I always invite productive conversations from anyone in our amazing county. I will not respond on Facebook in this matter beyond this post, but anyone that has an opinion on this, or any county matter please give me a call. We are here as commissioners to serve you and I appreciate your grace as we try to make the best decisions that we can with our limited resources. I can be reached anytime at (620) 366-0891".  Miller reported many positive phone calls from this post.   Miller also suggested a "statement from the Board of Chase County Commissioners" be included with some resolutions.  
Miller then shared comments on a phone call he had recently received from a patron inquiring of the road trip the Commissioners and Clerk had taken up Diamond Creek Road.  Patron's concern was that two of the Commissioners were not voted in by the people of that area.  Clerk reminded the Board that they were a unit of government for the whole County and not just their district.  Miller also stated that he had received phone calls from patrons in all districts.  The Board of County Commissioners welcomes discussion from all patrons.  
Dusty Fink of Clarks Farm & Home was invited by the Board to give suggestions on the ongoing sewer problems at the Courthouse.  Fink had several solutions which included a new partial sewer line or to install pumps.  Fink told the Board that he would like see other suggestions and bids.  An estimate for repairs was not given.  Commissioners thanked Fink for his suggestions.
Chase County Leader News reporter Ryann Brooks spoke to the Commission about the cost of legal publications for the County.  The price given from a competitor for the cost of the publication for legals from CCLN was incorrect.  The cost for publication is $5 per column inch.  The pricing indicated from the competitor is apparently for the Emporia Gazette which is higher.  Brooks went on to explain the CCLN is available to cover Chase County events and recent problems such as Covid and inability to hire a qualified reporter for Commissioner meetings has been a problem.  Brooks has stepped in to fulfill the expectations of the County.  Commissioners thanked Brooks for her candor and will keep the information available when designating the official county newspaper at the reorganizational meeting on January 10, 2022.  
Motion for 10 minutes of executive session at 10:50 for confidential information relating to financial affairs by Miller was 2nd by Hazelton.  Motion carried 3-0.  Meeting resumed at 11:00 with no action taken.
A group of concerned citizens entered the meeting with Joey Heathman taking precedence as spokesperson.  Concerns identified were road conditions and Resolution 2021-15 (bridge weight limits).  Commissioner Hazelton addressed the Resolution question.  The example given was a driver stopped on Middle Creek Road with an overweight load and ticketed but couldn't be fined because a resolution for fine was not in place.  Current conditions of the gravel roads were explained by Hazelton due to extremely dry conditions.  Heathman stated that nothing is being done when there is moisture and there is no material to work with when there is moisture.  Commissioner Talkington stated some of the roads  need to be re-ground which the Board is looking in to.  Heathman stated that the road the County re-ground the road by Bazaar then chip and sealed made one heck of a road.  Miller stated that the plan is to re-grind Diamond Creek Road in the near future (before March) if feasible and weather permitting.  Heathman stated SEMA was attempting to grade roads with the available moisture at the time and was told to stop.  Hazelton stated that liability issues prevent the County from allowing a 3rd party to do County work.  Several from the gallery spoke up to say that SEMA had liability insurance.  Heathman raised a point of concern of accidents happening because of poor road conditions and who would be liable.  Question from the gallery was what is the County doing to hold SEMA responsible for road repairs to which Clerk responded that a motion was made my former Commissioner Bill Fillmore to hold SEMA responsible for roads being repaired. Miller responded that a meeting with BNSF and SEMA earlier this year resulted in a promise to repair roads back to previous conditions.  Miller also shared with the gallery that 1/4 of the Chase County budget came from BNSF in the form of utility taxation, but it is time to bring them back in for more information about the road conditions.  Question from the gallery was why is the County not using more creek gravel and why are permits not being pursued.  Hazelton explained that there were certain times of the year that the County can harvest gravel from landowners.  A solution from Heathman was to hire a contractor to harvest and store the creek gravel cheaper than the County manpower can achieve.  Another question from the gallery was road grading.  The County currently has 6 graders but 3-4 operators.  Maybe discontinue a blade or two; to which Talkington replied "if you have a big snow storm, it might be two or three days before you can get out".  Discussion about part time help was held as well as the cost of a blade setting without an operator.  Discussion about speed limits was asked from the gallery.  Speed limits on County roads per statute are 55 mph to which Miller replied he had no problem posting a lower limit.  Doug Cahoone stated that everyone just drives too fast on the gravel roads.  
Commissioners thanked the group for their input, understanding and welcomed them to participate in the future.  
Motion at 12:25 for 10 minutes of executive session for non-elected personnel by Hazelton was 2nd by Talkington.  Motion carried 3-0.  Meeting resumed at 12:35 with no action taken.  
Motion to adjourn at 12:40 by Talkington was 2nd by Hazelton.  Motion carried 3-0.
Next scheduled meeting is Monday, January 10, 2022 at 10:00 am.

ADOPTION OF ABOVE MINUTES

      STATE OF KANSAS
     COUNTY OF CHASE
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