JOURNAL OF PROCEEDINGS AND MINUTES
OF THE CHASE COUNTY, KANSAS
BOARD OF COUNTY COMMISSIONERS

May 30, 2025

May 30, 2025, at 9:00 am; Tony Hazelton-Chairman, Matt Miller-Vice-chairman, Gene Line-member, and Connie Pretzer-County Clerk assembled in the Chase County Commission Chambers. Also present were Attorney Brian Henderson, Christie Reinhardt, R&B supervisor Thom Kirk and Sheriff Jacob Welsh. Hazelton opened the meeting with the Pledge of Allegiance.  

Motion to approve 05/30/2025 Warrants by Hazelton was 2nd by Miller. Motion carried 3-0.
Motion to approve 04/25 to 05/24 Payroll by Hazelton was 2nd by Line. Motion carried 3-0.
Motion to approve 05/12/2025 Minutes by Hazelton was 2nd by Miller. Motion carried 3-0. 
Motion for 5 minutes of executive session for confidential data pertaining to financial affairs with appraiser Andy Durbin and Clerk by Hazelton, 2nd by Miller.  Motion carried 3-0.  Meeting resumed at 9:11 with no action taken.
Motion to approve Change Order 2024-22 by Hazelton was 2nd by Line. Motion carried 3-0.
Motion to approve 2025-01 transfer of $26,000 from Jail Excess Revenue to General fund  for grant writer salary by Hazelton, 2nd by Miller. 3-0.
Motion to approve 2025-02 transfer of $102,477 from Jail Excess Revenue to General fund for 1.5 Mill supplement by Hazelton, 2nd by Line. 3-0. 
Motion to approve 2025-03 transfer of $130,000 from Detention Facility to General fund for   2 Mill supplement by Hazelton, 2nd by Miller. 3-0.
Motion to approve 2025-04 transfer of $25,000 from ambulance capital outlay to ambulance equipment by Hazelton, 2nd by Line. 3-0.
Motion to approve 2025-05 transfer of $30,00 from Fire Department to Fire Equipment Fund by Hazelton, 2nd by Line. 3-0.
Motion to approve 2025-06 transfer of $25,000 from Fire Department to Fire Building Fund by Hazelton, 2nd by Miller. 3-0.

Grant writer Christie Reinhardt informed the Board of a Federal Grant called Safe Streets for all which comes in two parts: creating a safety action and implementation.  Examples are widening shoulders, bike lanes, reflective paint, signage, etc. Brandy Sutherland of Blue Valley Consultants, Riley County has experience with the process and has offered her assistance in writing the safety action plan for $8,750 which will be reimbursed through other sources.  The County would be responsible for 5% of the 20% to be paid by the Build Kansas fund.  An agreement for supplemental and engineering services with Sutherland/Blue Valley was presented and discussed.  A contract with Blue Valley Consultants which was not immediately available was also discussed.  County Attorney Brian Henderson will review before any action is taken.  

Road & Bridge supervisor Thom Kirk explained how Sutherland’s services would be beneficial to him by supplying design work and permitting on smaller bridges and culverts.  Kirk explained that the County uses Cook, Flatt & Stroble for larger projects but they tend to over navigate the smaller projects.   Motion to approve moving forward with Safe Streets for all grant by Miller was 2nd by Hazelton.  Motion carried 3-0.   Reinhardt also reported working on a grant from State Farm for a washing machine for the fire department and looking into grants with the Sheriff for body cameras.  The FEMA grant for a new fire truck has stalled due to funding cuts, but we will know more in November.  

Motion to enter into executive session to return at 9:52 to discuss non-elected personnel with Jail Administrator Welsh, Attorney Henderson and Clerk in her capacity as human resources by Hazelton, 2nd by Miller.  Motion carried 3-0.  Meeting resumed with no action taken.   
1) Welsh reported of a recent medical audit at the detention facility where no deficiencies were noted.  
2) After several recent instances Welsh would like to move forward with the purchase of body and car cameras.  After unsuccessfully applying for several grants, Welsh has received a quote of $77,458.30 from Axon with a 5-year payment plan of $15,491.66 annually which includes 6 car cams and 6 body cams with unlimited online encrypted storage. Attorney Henderson, “This is absolutely imperative and indispensable in saving and protecting officers and making court cases later on and has become the industry standard.” Welsh has room in the Sheriff Department budget to pay for year one from Fund 100. Discussion was held about budgeting for years 2-5 and was decided to budget from Sheriff’s budget.  
3) Welsh ordered a Jail transport van from Olathe Fleet in January which is expected to be produced in July and then outfitted.  Olathe Fleet has recommended ordering another unit for 2026 at this time.  After discussion about the high mileage and age of the current fleet, it was decided it would be a good idea to order the van for 2026 to be paid from the Detention Facility capital outlay fund.
4) A Juvenile Contract from Reno County was discussed.  Chase County uses Douglas and Franklin counties.  Reno county would be a backup.  It was decided the contract was not needed. 

Upon review of the master service agreement with Blue Valley Consultants by Attorney Henderson; Motion by Hazelton, 2nd by Line to move forward with the master service agreement with Blue Vally Consultants, LLC and Chase County authorizing Thom Kirk to sign.  Motion carried 3-0.

Road and Bridge supervisor Thom Kirk reported as follows:
1)  Roads 240, Z and X have had routine maintenance in preparation for Symphony in the Flint Hills.  The wet weather has made the process more difficult. Miller encouraged addition work at the corner of 240 and Z including signage.  
2) Middle Creek Road reclaiming has begun.  Kirk would like to grind everything from Hwy 50 to GP road.  Miller stated he was not in favor of reclaiming the whole road without a plan of action to resurface within the following year and pointed out the really bad places in the road were from ditches not being maintained.  Hazelton agreed that grinding the whole road and maintaining the gravel while working on substandard areas and drainage issues might be the best option.  Line also agreed with this option.  Chairman Hazelton instructed Kirk to reclaim all of Middle Creek Road and adding crushed rock as needed to stabilize the base and improve drainage deficiencies. By August 31, 2026 reclaiming roadway, adding a stabilizer and adding chip and seal from Hwy 50 to the center of the section of GP Road between North & South GP and between East Middle Creek and West Middle Creek Road.

Motion to move forward with reclamation and chip & seal on Middle Creek Road as described in minutes of May 30, 2025 with a completion date of August 31, 2026 by Hazelton was 2nd by Line.  Motion carried 3-0.  Miller asked the minutes to reflect his sincere concern that the timeline for completion of the project be adhered to.



Meeting adjourned at 11:20 am on motion from Hazelton 2nd by Line. Motion carried 3-0. Next scheduled meeting is Thursday, June 5th at 7pm at the Saffordville schoolhouse. 



	ADOPTION OF ABOVE MINUTES	

      STATE OF KANSAS
     COUNTY OF CHASE

NOW ON This 9th day of June, 2025 as shown in the Minutes of this date's meeting, the above Minutes are hereby ADOPTED as the official record of the proceedings, business and actions of the Board of Chase County Commissioners during the session above described.
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